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BUSINESS PLAN OUTLINE

Use the following outline to summarize your business planning
decisions. Title each section of your written plan as indicated in the
outline. Write, in your own words. Answers to the questions listed.
Each question can be the start of a new paragraph. If a question does

not apply, explain why it does not apply.

Tip: You don’t have to win a Pulitzer Prize here. You don’t have to be a
great writer. The readers will care more about what the plan says that
how it is written. Write the most clear and simple answers you can to
the questions listed.

A) BUSINESS PLAN SUMMARY

1) Describe your products and senices.

2} Describe the history of your business if it is an existing business, or
how you developed your idea to start a new business.

3} Describe the legal structure of your business - sole proprietorship,
partnership, or corporation.

4} Describe your experience in this business and how it will help you
succeed.

5) Describe you reason for believing the business will succeed.

B) MARKETING PLAN
1) Products or Services

I) What customer need or want |s being filled ?

II}) What are the features and benefits of your products or
services ?

I} How will your product be made or how will your services be
provided?

IV) Who will supply the materials?

V) What future products/services will you offer, and when?
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1. Summary Pago
8. Bormower name and the entity that will hald tifle o the facility
b. Property Legal Description
¢. Purpose of the loan
d. Loan amount and terms requesbed
¢. Loan Ralo, or Loan To Value (LTV) reguested
I, Collateral and source(s) of repayment
g. Financial Summary
2. Market Summary and Analysis
a. Aroa map including facility. and photos of the facility
b. Demographics: Population, growth, employment, & income
¢, Market Trends
3. Neighborhood Analysis
a. Location Description in relation o customer base
b. Market position
c. Competition
4. Proparty Description
a. Site plan and analysis
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c. Propery Pholos
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&, Improvament plans
f. Management Summary
g. Marketing Plan
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Planning is needed to grow or start a business. The main source of planning for a company is the business plan. A business plan definition is a document that details the strategy of business owners on how they intend to run their business. There are several objectives that should be covered in a business plan from what the company's goals are to how
many employees are going to be hired. Business plans provide a road map for where the owners want to take their businesses. It is also necessary to have if owners want to secure financing. Business plans are guides for owners to run their businesses. Problems facing owners while running their businesses (slow sales, not enough customers or
clients) may be solved by analyzing the information detailed in their business plans. The meaning of business planning is that it can help owners focus marketing efforts and get back to basics when the business begins to expand, says the Small Business Administration. This breeds confidence into the business owner as they continue to grow their
business. A detailed business plan touches on several key areas. Business plans cover the company’s vision, names of management and how many employees are/will be hired, a description of the company and what product(s) or service(s) it provides. Business plans also outline the marketing research done to analyze the profitability of the company,
marketing and sales strategies and financial projections, competition, records, funding amount requests and how the money will be used. There are several types of business plans that are used for different situations. The main difference between plans is the amount of details that's produced. Some plans outline just the bare facts (mini-plans) while
others, such as working plans, which are viewed internally by company management, and presentation plans, which are produced for investors and lenders, detail more facts and data. Business plans should be error free and tailored for the situation. Investors looking for graphs, charts and financial projections to make a final decision won't be
satisfied with a mini-plan. Not only do business plans breed confidence in owners, but in lenders as well. Business plans are one of the main requirements for owners to have when they’re applying for business loans. Some lenders require business plans along with other documents such as bank statements as part of their business loan application.
Detailed business plans prove to lenders that owners are very knowledgeable and serious about their businesses, according to Free Management Library. If the rest of the application meets their approval, the business plan could be the difference for the owner to secure a business loan. Although a business plan was created at the start of the business
venture, it is necessary to review it from time to time and make changes as the company evolves. A yearly review or a review when the company undergoes growth or significant changes is needed. The same objectives that were important two years ago may not be significant when new goals have replaced old ones. Owners should update their
business plans by incorporating changes as much as possible to keep them current. A business plan is a document that summarizes the operational and financial objectives of a business. It is a business's road map to success with detailed plans and budgets that show how the objectives will be realized. Keep reading to learn the basic components of a
business plan, why they're useful, and how they differ from an investment plan. A business plan is a guide for how a company will achieve its goals. For anyone starting a business, crafting a business plan is a vital first step. Having these concrete milestones will help track the business's success (or lack thereof). There are different business plans for
different purposes, and the best business plans are living documents that respond to real-world factors as quickly as possible. In a nutshell, a business plan is a practice in due diligence. When it's done well, it will prevent entrepreneurs from wasting time and money on a venture that won't work. If you have an idea for starting a new venture, a
business plan can help you determine if your business idea is viable. There's no point in starting a business if there is little or no chance that the business will be profitable, and a business plan helps to figure out your chances of success. In many cases, people starting new businesses don't have the money they need to start the business they want to
start. If start-up financing is required, you must have an investor-ready business plan to show potential investors that demonstrates how the proposed business will be profitable. Since the business plan contains detailed financial projections, forecasts about your business's performance, and a marketing plan, it's an incredibly useful tool for everyday
business planning. To be as effective as possible, it should be reviewed regularly and updated as required. Business owners have leeway when crafting their business plan outline. They can be short or long, and they can include whatever detail you think will be useful. There are basic templates you can work from, and you'll likely notice some common
elements if you look up examples of business plans. The market analysis will reveal whether there is sufficient demand for your product or service in your target market. If the market is already saturated, your business model will need to be changed (or scrapped). The competitive analysis will examine the strengths and weaknesses of the competition
and help direct your strategy for garnering a share of the market in your marketing plan. If the existing market is dominated by established competitors, for instance, you will have to come up with a marketing plan to lure customers from the competition (lower prices, better service, etc.). The management plan outlines your business structure,
management, and staffing requirements. If your business requires specific employee and management expertise, you will need a strategy for finding and hiring qualified staff and retaining them. The operating plan describes your facilities, equipment, inventory, and supply requirements. Business location and accessibility are critical for many
businesses. If this is the case for your business, you will need to scout potential sites. If your proposed business requires parts or raw materials to produce goods to be sold to customers, you will need to investigate potential supply chains. The financial plan is the determining factor as to whether your proposed business idea is likely to be a success. If
financing is required, your financial plan will determine how likely you are to obtain start-up funding in the form of equity or debt financing from banks, angel investors, or venture capitalists. You can have a great idea for a business, along with excellent marketing, management, and operational plans, but if the financial plan shows that the business
will not be profitable enough, then the business model is not viable and there's no point in starting that venture. Business Plan vs. Investment Proposal Business Plan Investment Proposal Internal document External document Guides decision-making within the business Attempts to convince those outside the company to invest in the business A
business plan is similar to an investment proposal. In fact, investment proposals are sometimes called investor-ready business plans. Generally speaking, they both have the same contents. You can think of an investment proposal as a business plan with a different audience. The business plan is largely an internal document, intended to guide the
decisions of executives, managers, and employees. The investment proposal, on the other hand, is designed to be presented to external agencies. A business plan is a detailed road map that explains what the company's goals are and how it will achieve them.The exact details of a business plan will depend on the intended audience and the nature of
the business.It's a good idea to regularly revisit your business plan so you know it's as accurate, realistic, and detailed as possible. Formal written document containing the goals of a business This article has multiple issues. Please help improve it or discuss these issues on the talk page. (Learn how and when to remove these template messages) This
article possibly contains original research. Please improve it by verifying the claims made and adding inline citations. Statements consisting only of original research should be removed. (August 2012) (Learn how and when to remove this template message) This article needs additional citations for verification. Please help improve this article by
adding citations to reliable sources. Unsourced material may be challenged and removed.Find sources: "Business plan" - news - newspapers ‘- books - scholar - JSTOR (August 2012) (Learn how and when to remove this template message) This article may require cleanup to meet Wikipedia's quality standards. The specific problem is: the content seems
opinionized. Please help improve this article if you can. (March 2015) (Learn how and when to remove this template message) This article may rely excessively on sources too closely associated with the subject, potentially preventing the article from being verifiable and neutral. Please help improve it by replacing them with more appropriate citations
to reliable, independent, third-party sources. (March 2015) (Learn how and when to remove this template message) (Learn how and when to remove this template message) Corporate finance Working capital Cash conversion cycle Return on capital Economic value added Just-in-time Economic order quantity Discounts and allowances Factoring
Reverse factoring Sections Managerial finance Financial accounting Management accounting Mergers and acquisitions Balance sheet analysis Business plan Corporate action Social components Financial law Financial market Financial market participants Corporate finance Personal finance Peer-to-peer lending Public finance Banks and banking
Financial regulation Clawback vte A business plan is a formal written document containing the goals of a business, the methods for attaining those goals, and the time-frame for the achievement of the goals. It also describes the nature of the business, background information on the organization, the organization's financial projections, and the
strategies it intends to implement to achieve the stated targets. In its entirety, this document serves as a road-map (a plan) that provides direction to the business.[1][2] Written business plans are often required to obtain a bank loan or other kind of financing. Templates [3] and guides, such as the ones offered in the United States by the Small
Business Administration[4] can be used to facilitate producing a business plan. Audience Business plans may be internally or externally focused. Externally-focused plans draft goals that are important to outside stakeholders, particularly financial stakeholders. These plans typically have detailed information about the organization or the team making
effort to reach its goals. With for-profit entities, external stakeholders include investors and customers,[5] for non-profits, external stakeholders refer to donors and clients,[6] for government agencies, external stakeholders are the tax-payers, higher-level government agencies, and international lending bodies such as the International Monetary Fund,
the World Bank, various economic agencies of the United Nations, and development banks. Internally-focused business plans target intermediate goals required to reach the external goals. They may cover the development of a new product, a new service, a new IT system, a restructuring of finance, the refurbishing of a factory or the restructuring of
an organization. An internally-focused business plan is often developed in conjunction with a balanced scorecard or OGSM or a list of critical success factors. This allows the success of the plan to be measured using non-financial measures. Business plans that identify and target internal goals, but provide only general guidance on how they will be met
are called strategic plans. Operational plans describe the goals of an internal organization, working group or department.[7] Project plans, sometimes known as project frameworks, describe the goals of a particular project. They may also address the project's place within the organization's larger strategic goals.[8] Content Business plans are
decision-making tools. The content and format of the business plan are determined by the goals and audience. For example, a business plan for a non-profit might discuss the fit between the business plan and the organization's mission. Banks are quite concerned about defaults, so a business plan for a bank loan will build a convincing case for the
organization's ability to repay the loan. Venture capitalists are primarily concerned about initial investment, feasibility, and exit valuation. A business plan for a project requiring equity financing will need to explain why current resources, upcoming growth opportunities, and sustainable competitive advantage will lead to a high exit valuation.[9]
Preparing a business plan draws on a wide range of knowledge from many different business disciplines: finance, human resource management, intellectual property management, supply chain management, operations management, and marketing, among others.[10] It can be helpful to view the business plan as a collection of sub-plans, one for each
of the main business disciplines.[11] "... a good business plan can help to make a good business credible, understandable, and attractive to someone who is unfamiliar with the business. Writing a good business plan can't guarantee success, but it can go a long way toward reducing the odds of failure."[11] Presentation This section needs additional
citations for verification. Please help improve this article by adding citations to reliable sources. Unsourced material may be challenged and removed. (August 2012) (Learn how and when to remove this template message) The format of a business plan depends on its presentation context. It is common for businesses, especially start-ups, to have three
or four formats for the same business plan. An "elevator pitch" is a short summary of the plan's executive summary. This is often used as a teaser to awaken the interest of potential investors, customers, or strategic partners. It is called an elevator pitch as it is supposed to be content that can be explained to someone else quickly in an elevator. The
elevator pitch should be between 30 and 60 seconds.[12] A pitch deck is a slide show and oral presentation that is meant to trigger discussion and interest potential investors in reading the written presentation. The content of the presentation is usually limited to the executive summary and a few key graphs showing financial trends and key decision-
making benchmarks. If a new product is being proposed and time permits, a demonstration of the product may be included.[13] A written presentation for external stakeholders is a detailed, well written, and pleasingly formatted plan targeted at external stakeholders. An internal operational plan is a detailed plan describing planning details that are
needed by management but may not be of interest to external stakeholders. Such plans have a somewhat higher degree of candor and informality than the version targeted at external stakeholders and others. Business plans for start-ups Typical structure for a business plan for a start-up venture [14] cover page and table of contents executive
summary mission statement business description business environment analysis SWOT analysis industry background competitor analysis market analysis marketing plan operations plan management summary financial plan achievements and milestones Typical questions addressed by a business plan for a start-up venture [15] What problem does the
company's product or service solve? What niche will it fill? What is the company's solution to the problem? Who are the company's customers, and how will the company market and sell its products to them? What is the size of the market for this solution? What is the business model for the business (how will it make money)? Who are the competitors
and how will the company maintain a competitive advantage? How does the company plan to manage its operations as it grows? Who will run the company and what makes them qualified to do so? What are the risks and threats confronting the business, and what can be done to mitigate them? What are the company's capital and resource
requirements? What are the company's historical and projected financial statements? Revising the business plan Cost overruns and revenue shortfalls Cost and revenue estimates are central to any business plan for deciding the viability of the planned venture. But costs are often underestimated and revenues overestimated resulting in later cost
overruns, revenue shortfalls, and possibly non-viability. During the dot-com bubble 1997-2001 this was a problem for many technology start-ups. Reference class forecasting has been developed to reduce the risks of cost overruns and revenue shortfalls and thus generate more accurate business plans. Legal and liability issues Disclosure requirements
An externally targeted business plan should list all legal concerns and financial liabilities that might negatively affect investors. Depending on the number of funds being raised and the audience to whom the plan is presented, failure to do this may have severe legal consequences. Limitations on content and audience This section does not cite any
sources. Please help improve this section by adding citations to reliable sources. Unsourced material may be challenged and removed. (August 2015) (Learn how and when to remove this template message) Non-disclosure agreements (NDAs) with third parties, non-compete agreements, conflicts of interest, privacy concerns, and the protection of
one's trade secrets may severely limit the audience to which one might show the business plan. Alternatively, they may require each party to receive the business plan to sign a contract accepting special clauses and conditions. This situation is complicated by the fact that many venture capitalists will refuse to sign an NDA before looking at a business
plan, lest it put them in the untenable position of looking at two independently developed look-alike business plans, both claiming originality. In such situations, one may need to develop two versions of the business plan: a stripped-down plan that can be used to develop a relationship and a detailed plan that is only shown when investors have
sufficient interest and trust to sign a Non-disclosure agreement. Open business plans Traditionally business plans have been highly confidential and quite limited in the audience. The business plan itself is generally regarded as a secret. An open business plan is a business plan with an unlimited audience. The business plan is typically web published
and made available to all. In the free software and open source business model, trade secrets, copyright and patents can no longer be used as effective locking mechanisms to provide sustainable advantages to a particular business and therefore a secret business plan is less relevant in those models. Uses Education Business plans are used in some
primary and secondary programs to teach economic principles. Wikiversity has a Lunar Boom Town project where students of all ages can collaborate with designing and revising business models and practice evaluating them to learn practical business planning techniques and methodology Fundraising Fundraising is the primary purpose of many
business plans since they are related to the inherent probable success/failure of the company risk. Angel investors Business loans Grants Startup company funding Venture capital Internal use Management by objectives (MBO) is a process of agreeing upon objectives (as can be detailed within business plans) within an organization so that
management and employees agree to the objectives and understand what they are in the organization. Strategic planning is an organization's process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy, including its capital and people. Business plans can help decision-makers see how specific
projects relate to the organization's strategic plan. Total quality management (TQM) is a business management strategy aimed at embedding awareness of quality in all organizational processes. TQM has been widely used in manufacturing, education, call centers, government, and service industries, as well as NASA space and science programs. Not
for-profit businesses The business goals may be defined both for non-profit or for-profit organizations. For-profit business plans typically focus on financial goals, such as profit or creation of wealth. Non-profit, as well as government agency business plans tend to focus on the "organizational mission" which is the basis for their governmental status or
their non-profit, tax-exempt status, respectively—although non-profits may also focus on optimizing revenue. The primary difference between profit and non-profit organizations is that "for-profit" organizations look to maximize wealth versus non-profit organizations, which look to provide a greater good to society. In non-profit organizations, creative
tensions may develop in the effort to balance mission with "margin" (or revenue). Satires The business plan is the subject of many satires. Satires are used both to express cynicism about business plans and as an educational tool to improve the quality of business plans. For example, In his presentation, Five Criteria For a Successful Business Plan in
Biotech, Dr. Roger Bernier, uses Dilbert comic strips to remind people what not to do when researching and writing a business plan for a biotech start-up.[16] Selena Maranjian's "Fool on the Hill" article in The Motley Fool, "'South Park's' Investing Lesson" (November 8, 2001), references the "Underpants Gnomes" to illustrate the fallacy of focusing
on goals without a clear implementation strategy. That "Gnomes" episode satirizes the business plans of the Dot-com era.[17] Chapter 26 of Neal Stephenson's 1999 novel Cryptonomicon begins with the business plan of a fictional high tech company, satirizing both the writing style and the physical form of slickly produced business publications like
business plans and annual reports. See also Business case Business model Business Motivation Model Corporate finance Cost overrun Cost-benefit analysis Marketing plan Optimism bias Parkinson's Law of Triviality Reference class forecasting Revenue shortfall Strategic plan Entrepreneurship References ~ "Business Plan Definition - Entrepreneur
Small Business Encyclopedia". Entrepreneur. Retrieved 2018-10-29. Business Plan - Definition: A written document describing the nature of the business, the sales and marketing strategy, and the financial background, and containing a projected profit and loss statement[.] A business plan is also a road map that provides directions so a business can
plan its future [...]. ©~ Bida Journal of Management and Technology. Bida: School of Business and Management, Federal Polytechnic. 1 (1): 113. 2008 . Retrieved 21 December 2020. [...] business plan [...] a guide or roadmap for any business activity. A business plan can also be referred to as a blue-print or scheme of a business enterprise. {{cite
journal} }: Missing or empty |title= (help) ~ U.S. Small Business Administration, "Business Plan Template", accessed 28 December 2020 ~ U.S. Small Business Administration "Business Plan" (n.d.) [1] Retrieved 2020 December 28. ©~ Small Business Notes Archived 2010-11-26 at the Wayback Machine business plan outline for small business start-up
~ Tufts University non-profit business plan ©~ State of Louisiana, USA Archived 2012-09-15 at the Wayback Machine government agency operational plan ©~ Tasmanian government project management knowledge base government project plan Archived June 22, 2009, at the Wayback Machine ™~ M&M Consultants Archived 2020-11-13 at the Wayback
Machine You might know where we're going with this - "potential investors, banks, private equity, and funding. People and institutions you want money from. If that’s the case, your business plan, and the way you present it, might be crucial to your success. If it’s not convincing, your business won'’t be convincing either." Thus resulting in you not
getting an investment. ™ Boston College, Carroll School of Management, Business Plan Project Archived 2008-01-16 at the Wayback Machine The business school advises students that "To create a robust business plan, teams must take a comprehensive view of the enterprise and incorporate management-practice knowledge from every first-semester
course." It is increasingly common for business schools to use business plan projects to provide an opportunity for students to integrate knowledge learned through their courses. ™~ a b Eric S. Siegel, Brian R. Ford, Jay M. Bornstein (1993), 'The Ernst & Young Business Plan Guide' (New York: John Wiley and Sons) ISBN 0-471-57826-6 ~ "How to
Master Your Elevator Pitch". 24 May 2010. Retrieved 2014-10-14. ©~ Contributor. "How To Create An Early-Stage Pitch Deck For Investors". {{cite web}}: |last= has generic name (help) ™ Creating a Business Plan: Expert Solutions to Everyday Challenges. United States: Harvard Business School. 2007. pp. 7. ISBN 978-1422118856. ©~ "Cayenne
Consultng LLC Ten Big Questions" (PDF). Cayenne Consultng LLC. Cayenne Consultng LLC. 2015-03-28. Retrieved 2015-03-28. ©~ Bernier, Roger Laurent. Five Criteria For a Successful Business Plan in Biotech. Archived from the original on January 6, 2012. ©~ Maranjian, Selena (November 8, 2001). "'South Park's' Investing Lesson". The Motley Fool.
Archived from the original on 2012-03-13. Retrieved 2007-10-16. Retrieved from "
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